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INTRODUCTION 
ELAM is committed to ensuring young people have the opportunity to reach their full potential and is 
therefore committed to the positive well-being of all Trainees.  Ensuring they feel safe is integral to this. 

PRINCIPLES 
● ELAM promotes the welfare of Trainees through our teaching and learning, pastoral care and              

extended school activities.  
● Everyone who comes into contact with children and their families has a role to play in                

safeguarding children. All members of the Academy community will at all times establish and              
maintain a safe and stimulating environment where children feel secure, are encouraged to talk              
to adults they can trust and are listened to. ELAM and its staff form part of the wider                  
safeguarding system for children. 

● Safeguarding and promoting the welfare of children is everyone’s responsibility. In order to fulfil              
this responsibility effectively, all professionals should make sure their approach is child-centred.            
This means that they should consider, at all times, what is in the best interests of the child.  

● Through training and staff induction, all staff (teaching and non-teaching) will be able to              
recognize the signs of abuse and understand their responsibilities when a Trainee may be at risk                
of harm. 

 
1) STAFF RECRUITMENT AND CHECKS FOR ALL STAKEHOLDERS 

ELAM is committed to a culture of safe recruitment as outlined in the Safer Recruitment policy. The 
following people must obtain an enhanced DBS certificate prior to commencing work or activity with 
ELAM or as soon as reasonably practicable afterwards: 

● All staff undertaking regulated activity (for the purposes of this policy regulated activity is 
defined in the DfE Guidance ‘ Keeping children safe in education ’ September 2016) 

● All teachers and trainee teachers 
● All volunteers undertaking regulated activity (e.g. visiting music staff, ELAM mentors) 
● Governors of ELAM 
● ELAM alumni upon completion of their time at the Academy and if they return to work with 

current Trainees 
 

Where any agency or third party organisation is used by ELAM then that organisation must provide 
written confirmation that all checks have been carried out that would be done by ELAM on a normal 
member of teaching staff. A member of ELAM staff will then also ensure that the person presenting 
themselves from that agency or third party organisation is the same person on whom those checks 
have been made by checking their identification documents.  

ELAM will have arrangements with any contractors to ensure that the contractor, or any employee of 
the contractor, working at the school or the college has been subject to the appropriate level of DBS 
check.  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf


 

All those for whom an appropriate DBS check has not been completed or undertaken will be supervised 
where they have contact with children until the check is complete.  

Everyone on the ELAM site must wear a security pass at all times, on a lanyard, fully visible around the 
neck.  External visitors may be asked to wear an ELAM security sticker or badge in place of a lanyard. All 
visitors will sign in at Reception and sign out when they leave.  No new visitors to the school should go 
beyond Reception without accompaniment by a member of staff. When there is an event for a large 
number of external guests e.g. Open Evening or Parents’ Evening, guests will be asked to confirm their 
attendance before the evening and sign in based on that list. Where a guest attends who had not 
already confirmed their attendance, we will ask for additional contact details from them upon signing in. 
All guests will be shown the ELAM Visitor policy when signing into the school.  

All staff and contractors will be given a copy of part 1 the current DfE Guidance “ Keeping Children Safe 
in Education ” and must confirm that this has been read and understood.  

2) DESIGNATED MEMBER OF STAFF 

ELAM will appoint a member of staff from the Academy’s staff team to be the designated senior                 
person. There will also be at least two supporting members of staff. The designated members of staff                 
for safeguarding and child protection at ELAM are:  
 
Designated Senior Person : – Yvonne Dixon – ELAM Vice-Principal 
Supporting Member 1 : Rochelle Robertson- Pastoral and Professional Development Lead 
Supporting Member 2 : Charlie Kennard – ELAM Principal 
 
The role of the Designated Senior Person is set out in the DfE Guidance ‘Keeping children safe in                  
education’  September 2016 at Annex B.  
 
Our designated members of staff will receive full child protection training to be updated every two                
years. In addition to formal training, the designated members of staff should update their skills and                
knowledge at regular intervals (at least annually) and make sure relevant points are fed back to all staff.                  
All staff will receive regular safeguarding and child protection training and staff should be familiar with                
this safeguarding policy and related procedures.  
 
Staff are responsible for completing an ‘ELAM Trainee Concern’ form for Trainee well-being issues or a                
‘Disclosure’ form for disclosures of suspected abuse. These are collated onto chronology forms by the               
designated person who ensures these confidential records are kept securely. It is the responsibility of               
the designated member of staff to have discussions with Social Care when concerns arise regarding the                
safety of a Trainee in the Academy. All such Trainees are closely monitored, including attendance, and                
where extra concerns arise these are passed on to the appropriate agencies. Advice and support are                
offered to other members of staff dealing with a Trainee for whom there is concerns.  
 
3) DESIGNATED GOVERNOR 

ELAM has a designated safeguarding governor, Izzi Rutherford, who will act as the link person between                
the board of governors and the Designated Senior Person. The designated safeguarding governor will              
review safeguarding procedures/practices including access to training through regular meetings with the            
Designated Senior Person. The board of governors will ensure that sufficient time is given to carry out                 
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the duties including accessing training. The designated governor will undertake at least one             
unannounced compliance visit per year. Where safeguarding concerns arise regarding a member of             
staff, the governor will liaise with the Designated Senior Person.  
 
4) PARENTS, GUARDIANS AND CARERS 

ELAM believes in working closely with parents and in most cases where we have a concern about a                  
Trainee the parents will be informed. In our Home School Agreement we will set out our obligations                 
regarding potential harm to Trainees so parents can have an understanding of the responsibility placed               
on the Academy.  

5) WHEN TO BE CONCERNED 

All staff and volunteers should be concerned about a child if he or she: 

1. Has any injury that is not typical of the bumps and scrapes normally associated with accidental                
injury.  

2. Regularly has unexplained injuries.  
3. Frequently has injuries (even when apparently reasonable explanations are given).  
4. Gives confused or conflicting explanations about how injuries were sustained. 
5. Exhibits noticeable changes in behaviour, performance or attitude.  
6. Indulges in sexual behaviour which is unusually explicit and /or inappropriate to his or her                

age/stage of development.  
7. Discloses an experience in which he or she may have been significantly harmed.  
8. Any other cause to believe that a child may be suffering harm 
9. Consistently arrives to the Academy early and/or leaves late or is regularly absent 
10. Demonstrates any significant change in behaviour 

Where staff or volunteers have such concerns, even if one offs, they must be sure to report these to one                    
of the designated safeguarding members of staff. This allows such concerns to be recorded and an                
overall picture of concerns about a trainee to be formed. All staff are part of the early help process                   
which includes identifying problems, liaising with the designated safeguarding leads, sharing information            
with other professionals to support early identification and assessment and, in some cases, acting as the                
lead professional in undertaking an early help assessment.  

It should be noted that there are different types of abuse and neglect as referenced in the DfE Guidance                   
‘Keeping children safe in education ’ September 2016. These are: 

● Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting                 
harm or by failing to act to prevent harm. Children may be abused in a family or in an                   
institutional or community setting by those known to them or, more rarely, by others (e.g. via the                 
internet). They may be abused by an adult or adults or by another child or children. 

 
● Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning              

or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm              
may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces,                
illness in a child. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf


 

 
● Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and               

adverse effects on the child’s emotional development. It may involve conveying to a child that               
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of                
another person. It may include not giving the child opportunities to express their views,              
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may                
feature age or developmentally inappropriate expectations being imposed on children. These           
may include interactions that are beyond a child’s developmental capability as well as             
overprotection and limitation of exploration and learning, or preventing the child participating in             
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may               
involve serious bullying (including cyberbullying), causing children frequently to feel frightened           
or in danger, or the exploitation or corruption of children. Some level of emotional abuse is                
involved in all types of maltreatment of a child, although it may occur alone. 

 
● Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,                 

not necessarily involving a high level of violence, whether or not the child is aware of what is                  
happening. The activities may involve physical contact, including assault by penetration (for            
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and              
touching outside of clothing. They may also include non-contact activities, such as involving             
children in looking at, or in the production of, sexual images, watching sexual activities,              
encouraging children to behave in sexually inappropriate ways, or grooming a child in             
preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult               
males. Women can also commit acts of sexual abuse, as can other children. 

 
● Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely              

to result in the serious impairment of the child’s health or development. Neglect may occur               
during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may                
involve a parent or carer failing to: provide adequate food, clothing and shelter (including              
exclusion from home or abandonment); protect a child from physical and emotional harm or              
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure            
access to appropriate medical care or treatment. It may also include neglect of, or              
unresponsiveness to, a child’s basic emotional needs. 

 
All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events that                
can be covered by one definition or label. In most cases, multiple issues will overlap with one another. It                   
should also be noted by all staff that additional barriers can exist when recognising abuse and neglect in                  
relation to children with SEN and disabilities.  
 
All staff should have an awareness of safeguarding issues, some of which are listed below. Staff should                 
be aware that behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting put                 
children in danger. 
 
All staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This                 
is most likely to include, but may not be limited to, bullying (including cyberbullying), gender based                
violence/sexual assaults and sexting. Staff should be clear as to the school or college’s policy and                
procedures with regards to peer on peer abuse. 
 
Expert and professional organisations are best placed to provide up-to-date guidance and practical             
support on specific safeguarding issues. For example, information for schools and colleges can be found               

 



 

on the TES, MindEd and the NSPCC websites. 
 
School and college staff can access government guidance as required on the issues listed below via                
GOV.UK and other government websites: 
 

● bullying including cyberbullying 
● children missing education (also see Annex A of Keeping Children Safe in Education, September              

2016) 
● child missing from home or care 
● child sexual exploitation (CSE) (also see Annex A of Keeping Children Safe in Education ,              

September 2016) 
● domestic violence 
● Drugs 
● fabricated or induced illness 
● faith abuse 
● female genital mutilation (FGM) (also see Annex A of Keeping Children Safe in Education ,              

September 2016) 
● forced marriage (also see Annex A of Keeping Children Safe in Education , September 2016) 
● gangs and youth violence 
● gender-based violence/violence against women and girls (VAWG) 
● Hate 
● mental health 
● missing children and adults 
● private fostering 
● preventing radicalisation (also see Annex A of Keeping Children Safe in Education , September             

2016) 
● relationship abuse 
● Sexting 
● Trafficking 

 
In relation to the duty placed on ELAM under the Prevent guidance: 
 

● Staff at ELAM must be able assess the risk of children being drawn into terrorism, including                
support for extremist ideas that are part of terrorist ideology. 

● Prevent awareness training will be provided to staff to equip them to identify children at risk of                 
being drawn into terrorism and to challenge extremist ideas. 

● Building resilience of young people and the promotion of fundamental British values is at the               
heart of preventing radicalisation. ELAM will assist with this by providing a safe places in which                
children can discuss controversial issues, and be given the knowledge and confidence to             
challenge extremist beliefs and ideologies. 

● ELAM staff will also take into account the policies and procedures of the Local Safeguarding               
Children Boards in Newham and Tower Hamlets.  

 
6) DEALING WITH A DISCLOSURE: LISTENING & REPORTING 

If a Trainee discloses any incident of abuse or neglect, this may be the beginning of a legal process, as                    
well as the process of recovery for the child. Legal action against a perpetrator can be seriously                 
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damaged by any suggestion that the Trainees words have been influenced in any way by the person                 
they told. 

The following guidance should be followed as far as possible: 

6.1 LISTENING TO A DISCLOSURE 

Rather than directly questioning the child, just listen and be supportive. 

1. Allow the child to freely recall significant events, but don’t push the child to tell you more than                  
they wish.  

2. Listen to what is being said without displaying shock or disbelief.  
3. Accept what is being said.  
4. Reassure the child, but don’t make promises that it might not be possible to keep.  
5. Do not promise confidentiality – it might be necessary to refer to Social Services.  
6. Reassure him or her that what has happened is not his or her fault.  
7. Stress that it was the right thing to tell.  
8. Do not criticise the alleged perpetrator.  
9. Explain what has to be done next and who has to be told.  
10. Make a written record on a Disclosure form. 
11. Pass information to the Designated Senior Person without delay. 

6.2 RECORD KEEPING 

A record should be kept as follows on the Academy’s Disclosure Form  

1. Write an account of the conversation immediately afterwards, as close to verbatim as possible.  
2. Record statements and observations rather than interpretations or assumptions.  
3. As far as possible include in your account any noticeable non-verbal behaviour and particular              

words used by the child.  
4. If appropriate, draw a diagram to indicate the position of any bruising or other injury.  
5. Put the time when the child spoke to you and the time you wrote your transcript, the date, the                   

place, and name anyone else who was present. Then sign it, and promptly hand all records to the                  
designated senior person.  

6.No copies of the record should be retained by the member of staff or volunteer.  
7. Do not destroy any original notes in case they are needed by a court. 
8.All concerns, no matter how small, should be logged on the ‘Trainee Concerns’ spreadsheet which               

is accessible by designated safeguarding members of staff and the designated safeguarding            
Governor .  This means that patterns of behaviour can be picked up.  

9.Where appropriate, you should try to ensure that all subsequent events affecting the child are also                
recorded, up to the time that any formal video interview is to take place. Other Important                
Information: 

Trainees will talk about their concerns and problems to people they feel they can trust. The person a                  
child talks to will not necessarily be a senior member of staff. If you are approached by a child wanting                    

 



 

to talk, you should listen positively and follow the advice given above. 

Staff and volunteers should be aware that it is not your responsibility to investigate suspected cases of                 
abuse. You should act in line with local safeguarding children board procedures. 

You must not promise a child complete confidentiality – you should explain that you may need to pass                  
information to other professionals to help keep the child or other children safe. 

Dealing with a disclosure from a child, and a child protection case in general, is likely to be a stressful                    
experience. The member of staff/volunteer should, therefore, consider seeking support for him/herself            
and discuss this with the Designated Senior Person. 

If at any point there is a risk of immediate or serious harm to a child a referral should be made to                      
children’s social care immediately. Anybody can make a referral via the designated officer or the other                
designated members of staff if an allegation has been made against the Senior Person. If the child’s                 
situation does not appear to be improving the staff member with concerns should press for               
reconsideration. Concerns should always lead to help for the child at some point.  

 
8) ALLEGATIONS AGAINST A MEMBER OF STAFF 

Where there is a concern that a member of staff may have behaved inappropriately the Principal will                 
discuss the matter with the Chair of Governors as laid down in the London Local Safeguarding Children                 
Board procedures. However, where the allegation made concerns the Principal, the Chair of Governors              
will liaise with the ELAM Governing Body. Such allegations will be referred to the designated officer at                 
the local authority. The Academy will not attempt to investigate unless authorised to do so by the Chair.  
 
The member of staff receiving the allegation will immediately inform the Principal. If the allegation               
made concerns the Principal, the teacher will immediately inform the Chair of Governors.  
 
Where an individual engaged with ELAM who carries out regulated activity is dismissed or removed               
from their position due to safeguarding concerns or would have been had they not resigned a referral                 
will be made to the DBS and the statutory guidance given in part 4 of Keeping Children Safe in                   
Education  September 2016 must be followed.  
 
9) ALLEGATIONS OF ABUSE MADE AGAINST ANOTHER TRAINEE 

If you suspect or become aware of an allegation of child abuse made against another Trainee this must                  
be brought to the attention of one of the Designated Safeguarding Leads. The child protection               
procedures set out in this document will be followed, even when the abuse is alleged to have come                  
from another Trainee or Trainees. 
 
Trainees may be harmed by other Trainees, children or young people. Indeed, research suggests that up                
to 30% of child sexual abuse is committed by someone under the age of 18. Staff are aware of the                    
harm caused by bullying and use the school’s anti-bullying procedures where necessary. However, on              
occasions a Trainee’s behaviour may warrant a response under Child Protection, rather than             
anti-bullying procedures. When there is reasonable cause to suspect that a child is suffering, or likely to                 
suffer, significant harm the school should report its concerns to the Local Authority social care               

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf


 

department. Peer on peer abuse can manifest itself in many ways. For example, there can be issues                 
relating to sexting or online abuse as well as issues reflecting different gender issues.  
 
The management of children and young people with sexually harmful behaviour is complex and the               
Principal and appropriate DSP will work with other relevant agencies to maintain the safety of the whole 
school community. Young people who display such behaviour may be victims of abuse themselves and               
the Child Protection procedures will be followed for both victim and perpetrator. 
 
10) CONFIDENTIALITY AND INFORMATION SHARING 

Child Protection raises issues of confidentiality that must be clearly understood by all staff/volunteers in               
schools. 

● All staff in schools, both teaching and non-teaching staff, have a responsibility to share relevant               
information about the protection of children with other professionals, particularly the investigative            
agencies (Social Services and the Police). 

● If a child confides in a member of staff/volunteer and requests that the information is kept secret,                 
it is important that the member of staff/volunteer tell the child in a manner appropriate to the                 
child’s age/stage of development that they cannot promise complete confidentiality – instead            
they must explain that they may need to pass information to other professionals to help keep the                 
child or other children safe. If the Trainee refuses to confide then the member of staff will make                  
other relevant staff aware and will closely monitor that Trainee. 

● Staff/volunteers who receive information about children and their families in the course of their              
work should share that information only within appropriate professional contexts. 

● The ELAM counsellor is available for 1 and a half days per week. Trainees can refer themselves or                  
be guided to a referral. Our counsellor can also offer advice about how to proceed appropriately in                 
the event of any Safeguarding concerns. There is a high level of confidentiality for Trainees if they                 
go for counselling. 

WORKING WITH OTHER AGENCIES 

ELAM will work with the support of others to ensure that the needs of its young people are met. They                    
include the following agencies with supporting outcomes: 

● Child and Adolescent Mental Health Services (CAMHS) 
o Services relating to mental health in young people run by PCT. 

Outcomes: Contribute to the IEP’s of Trainees with additional social, behavioural and            
mental needs. 

● THEDS – Mental Health Promotion 
o Tower Hamlets service offering mental health services for 16-25 year olds. 
o Includes access to educational psychologists. 

Outcomes: Deliver services as part of the IEP’s of Trainees at School Action Plus with               
additional social, behavioural and mental needs. 

● Care 2 Learn  

 



 

o Supporting young people (under 20) with childcare costs whilst they are still in full-time              
education. 
Outcomes:  To remove barriers to attendance for ELAM Trainees with children. 

● Gangs Task Force – Metropolitan Police 
o Supporting young offenders and re-offenders to move away from crime. 

Outcomes:  To refer to, and take referrals of young people from this team. 

● Tower Hamlets Youth Offending Team (YOT & YISP) 
o Prevents young people (up to 17) entering the youth justice system. 
o Works with young people from arrest through to sentencing. 

Outcomes: To strengthen the support network around ELAM Trainees at risk of entering             
the youth justice system. 

● East London NHS Trust and NHS North East London and the City 
o Health services for young people across East London. 

Outcomes: To ensure that appropriate health and medical services including nurses, GP’s            
and sexual health professionals are available to ELAM’s Trainees. 

 
 
 
Appendix 1: 
 
Disclosure Form  
 
 
Date:  

Name and role of person Trainee disclosed to/ reporting C.P. incident/ concerns: 
 
 

Trainee:  

 
 
 
 
 
 
 
 
 
 

 



 

Action taken by person(s) above: 
 

Date of notification to Designated Lead/ deputy: 
 

Detail of decision / action by Designated Lead or deputy: 
 

Notes 

 

 


