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INTRODUCTION 
As a fully inclusive learning environment ELAM will work with young people with a wide range of special                  
educational needs and disabilities. For the achievement of these young people, ELAM will always be               
proactive in the recognition of the differences as well as the similarities within our community. These                
differences will be acknowledged as a means of building each individual learner’s pathway towards              
professional outcomes and outstanding transition opportunities. These acknowledgements will never          
develop into labels for our young people, nor will they ever be synonymous with ‘falling behind’ as was                  
highlighted in the Lamb Enquiry (2009). They will exist only to support our Academy professionals in                
providing the right services to those Trainees that need them. 

PRINCIPLES 

1) ELAM is proactive in identifying Trainees with Special Educational Needs 
2) ELAM supports all Trainees educational needs through a wide range of strategies 
3) ELAM is committed to the wellbeing of Trainees by supporting social, emotional and pastoral              

needs 
4) ELAM works collaboratively with a wide range of partners to support our all Trainees achieve               

their outcomes 
5) ELAM provides an  accessible learning environment for all learners 
6) ELAM is committed to improving SEN Provision and provides staff with necessary training 
7) ELAM is committed to working with parents to support SEN 
8) ELAM takes a critical assessment of the effectiveness of this policy 
9) All Staff at ELAM are committed to ensuring all SEN Learners have the support they require to                 

achieve at ELAM 

IDENTIFICATION AND ASSESSMENT 

ELAM will use a number of data sources to generate an initial SEN outline of each Trainee, and as the                    
basis for individual learner SEN profiles. The leader for Pastoral and Professional Development together              

 



 

with the Vice Principal in capacity as SENCo will also gather any Section 139a Learning Difficulty                
Assessments where applicable from local authorities for Trainees that were Statement supported at Key              
Stage 4.  

Any student with history of having an SEN, or who has undergone a S139a Assessment, or has been                  
highlighted as vulnerable in the mandatory Suffolk Reading Scale Digital Online Assessment, will             
undertake further tests to help identify their needs. This process will be overseen by the P&PDL and will                  
include online Reading tests and PASS tests (as well as Dyslexia screening if appropriate). 

This assessment procedure will be used by the P&PDL to populate and maintain ELAM’s SEN register                
and may be used at any other time to assess the needs of a Trainee that is identified as needing                    
additional services. Beyond initial assessment, identification of SEN is a shared responsibility across all              
of ELAM’s teaching staff who will use any of the following as triggers for action: 

● Trainee is making little or no progress despite targeted teaching strategies. 
● Trainee has difficulty developing literacy, numeracy or value based skills resulting in poor             

attainment. 
● Trainee has persistent emotional and/or behaviour difficulties that are not improved by normal             

behaviour management. 
● Trainee has sensory or physical problems and is making little or no progress despite specialist               

equipment. 
● Trainee with communication/interaction difficulties is making little or no progress despite a            

differentiated curriculum. 
 

As soon as a Trainee is identified as having an SEN, even if it was previously identified at another                   
institution, ELAM will notify their parents or guardians as per the SEN Policy of the Education Act 2005                  
s104. 

SUPPORTING SEND 

Trainees on the SEN register will be one of School Action, School Action Plus, or Statemented and this                  
will be dependent on the level of support that they need and whether outside agencies will be involved                  
in the delivery of this. Trainees will only be designated Action Plus if ELAM plans to make use of external                    
support as part of their intervention plan. 

 



 

As with EAL, every ELAM learner on the SEN register will make use of some level of intervention(s) and                   
this will be stored, tracked and assessed in their IEP; Trainees will make a significant contribution to the                  
writing and review of their own IEP’s as they prepare for life beyond formal education. Every IEP will                  
feature short-term targets specific to the additional learning need of the Trainee, teaching strategies to               
support in their achievement, extra help required including resources and use of ICT, a date of review                 
and success and/or exit criteria. As with provision for EAL, IEP’s will also highlight the role that parents                  
or guardians can play in supporting each Trainee’s development and the latest revision of these will                
always be passed on by the P&PDL. 

SUPPORTING SEND WITH ICT 

ICT resourcing will contribute significantly to the progress of ELAM’s Trainees with SEND. Across the               
curriculum, SEND Trainees will have access to laptops/computers that will support their learning in a               
range of ways and the P&PDL will ensure that each feels empowered to use them without hesitation or                  
permission. As part of the design of each IEP, the DoM will identify with each Trainee the best use of                    
this resource but this is likely to include strategies for presentation of work, access to alternative learning                 
resources (e.g. youtube), and use of word processing, dictionary and thesaurus functions. 

Specific software will also be used as part of interventions on a range of learning needs including values,                  
literacy, numeracy and memory development. The P&PDL will use MindChamps Success 4 Life platform              
that provides excellent support for young people with behavioural, emotional and social difficulties 

MUSICAL NEEDS 

Although all of ELAM’s cohort will feel passionately about music, and many will be musically gifted,                
music ability is not a requirement of entry onto the ELAM programme. As such, there will be Trainees                  
within each cohort whose expertise lies outside of music production and performance and these              
learners may have additional needs relating to music aptitude. 

As with other additional educational needs, the DoM will coordinate ELAM’s teaching staff in the               
identification of this particular need. In collaboration with the P&PDL, they will ensure that an IEP is in                  
place for these Trainees and this will be subject to the same process of review and target setting as all                    
other additional needs, although these learners will not be listed on ELAM’s SEN register. 

 

 



 

 

GIFTED AND TALENTED 

Identifying Gifted and Talented 

As outlined in the Assessment Recording and Reporting Policy, Trainees who consistently meet or              
exceed targets will be identified as those who may need additional provision to ensure they are being                 
sufficiently challenged. 

Supporting Gifted and Talented 

ELAM’s Gifted & Talented learners will have IEP’s to inform planning and intervention and the DoM will                 
support in the production of these and oversee their on-going maintenance. They also monitor the               
effectiveness and impact of all Gifted & Talented interventions, as well as the impact on individual                
learners through data analysis and case studies. 

The pathway of ELAM’s Gifted & Talented will not be more privileged than the rest of ELAM’s Trainees.                  
Instead, as with other additional education needs, it will ensure that their provision is stretching and                
contains learning experiences appropriate to their ability. 

Gifted & Talented intervention strategies at ELAM are likely to include the following: 

● Music Performance 
o  

● Music Production 
o  

● Literacy and numeracy 
o  

 

SOCIAL, EMOTIONAL AND PASTORAL NEEDS 

ELAM is committed to the Every Child Matters Framework and to ensuring that all learners are healthy,                 
safe, achieving and positive but will be working with young people who have grown up at a social                  
disadvantage.  

 



 

All Academy staff are responsible for identifying the indicators of social and emotional issues within our                
cohort; the P&PDL is responsible for the training of this along with child protection and safeguarding                
(with VP as Safeguarding Lead). All social and emotional concerns for ELAM’s young people are reported                
to the P&PDL who will review and decide on the most appropriate next steps. These may include the                  
involvement of other agencies as instances of mental health issues with young people in Tower               
Hamlets are high . This may include the use of CAMHS who offer psychologist support to young people                 
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(16-25) in East London. It may involve referring a Trainee for ELAM counselling. 

In particular, Tower Hamlets has a high number of young criminal offenders with many involved in                
gangs, a high involvement of young people with alcohol and substance abuse. ELAM will operate a                
two-way dialogue with Tower Hamlets Youth Offending Team and the Metropolitan Gangs Task Force              
to safeguard the young people in all instances where these issues are suspected or known. 

Other intervention strategies for young people suffering with social, emotional or pastoral needs and              
BESD, include establishing a structured routine; working closely with parents/guardians; rewarding and            
reinforcing positive behaviour; referral of Trainee to Care2Learn in cases where childcare is necessary;              
anger management programmes and MindChamps software; peer support; small group and           
one-to-one working; differentiated work. 

Where the problem poses an on-going threat to a Trainee’s achievement they will be placed on the                 
SEN register at Action or Action Plus and make use of an IEP. An educational psychologist from THEDS                  
will be involved in all instances of social and emotional problems that are registered at Action Plus. 

See Safeguarding policy for further guidance. 

PARTNERS 

ELAM is committed to working in partnership with other organisations to support the learning and               
achievement of Trainees with the variety of different abilities and needs outlined.  

● Newham Council and local mainstream schools 
We hold a strong relationships with local stakeholders by working with them to solve common issues.                
This collaborative approach has been highlighted as a key to success for free schools.  

1
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Outcome: The sharing of best practice and pooling of resources and expertise will serve to avoid                
any duplication of work in understanding the problems of learners in East London. It will also                
ensure that a joined up and collaborative approach is being taken to address pertinent issues               
relating to, for example, Social, Emotional and Pastoral Needs, SEND and EAL.  

● The BRIT School 
We work with the BRIT School and make use of their expertise working with learners with a variety of                   
needs when providing music-focused education. 

Outcome: To enhance ELAM’s provision for all learners with SEND, Musical Needs, and those in the                
Gifted & Talented needs.  

● Nasen 
Nasen is a national membership organisation which promotes the education, training, advancement            
and development of all those with special and additional support needs by providing professional              
development and training to those working with learners with SEND. 

Outcome: To further the professional development of relevant staff through training and updates on              
SEND policy and best practice.  

● Tower Hamlets Arts and Music Education Service (THAMES) 
THAMES works with schools in Tower Hamlets to provide arts and music education activities for               
children and young people in the borough.  

Outcome: To offer enhanced provision of music education to all Trainees. This could benefit those with                
Musical Needs as well as those who wish to extend their musical learning outside of the MDP. ELAM is                   
also looking to engage a wider youth audience in East London with music and will connect with other                  
THAMES projects to achieve this; in particular we expect The ELAM Foundation (E 2.4) to work closely                 
with THAMES. 

● Each One Teach One (EOTO) 
Each One Teach One is a charity working with young people and organisations supporting young people                
across East London to improve access to opportunities.  

 



 

Outcomes: EOTO will act as a conduit to build relationships with local organisations assisting disaffected               
young people. This will serve to improve our understanding of and provision for those with additional                
Social, Emotional and Pastoral needs.  

● Community Music (CM) and other youth and community music organisations working in East             
London 

CM is a youth and community music organisation working in Tower Hamlets, which provides music               
making opportunities, training and support to young people aged 13+ across the borough. We work with                
CM and other organisations operating across Tower Hamlets and East London such as A Team Arts,                
Eastside Community Centre and City Gateway in order to understand how they address the varying               
needs affecting young people. 

Outcomes: As with our partnerships with local feeder schools, this work will serve to ensure that a                 
joined up and collaborative approach is being taken to address pertinent issues relating to, for               
example, Social, Emotional and Pastoral Needs, SEND and EAL.  

● Industry Partners 
We work with our Industry Partners. 

Outcome: To provide Trainees with inspirational learning briefs and contexts that will support a wide               
range of learning styles and needs. This will also raise the aspiration of all ELAM Trainees towards high                  
quality employment and higher study outcomes, regardless of learning needs or background. 

THE SCHOOL ENVIRONMENT 

DISABILITIES 

ELAM is committed to ensuring accessibility for young people with physical disabilities. Academy             
facilities will be planned in accordance with the Equality Act 2010 and ELAM’s Senior Leadership Team                
will make contingency for reasonable adjustments across the breadth of the Academy that will ensure               
an equal learner experience for every Trainee. This planning will extend not only to the curriculum, but                 
across extra-curricular and leisure activities, sporting activities and trips and throughout all Academy             
facilities. 

 



 

These considerations will also extend to the time that each Trainee will spend outside of ELAM, for                 
example as part of work placements or on particular modules. Where this happens, programme leaders               
will ensure that host organisations have the infrastructure to support the needs of each learner. 

FACILITIES 

ELAM Trainees develop the skills and characteristics of professionals; the Music Development            
Programme builds their abilities towards Industry-Readiness. Supporting ELAM’s Vision will be a set of              
resources that support our Trainees in the achievement of these targets.  

As such, ELAM’s learning environment is professional and reflects the creative sectors that we work               
alongside wherever that is possible. ELAM’s working spaces facilitate this and are appropriately sized to               
support the project learning that occurs throughout much of the programme of study. A consideration               
of this will be the large variation in class sizes (D1 1.2.6) from 6 up to 32, as well as the need for rehearsal                        
and performance space. Considering the small cohort size at ELAM our spaces are flexible in order to                 
accommodate this wide range of configurations.  

ELAM features specialist music spaces with two dedicated recording studios sharing one acoustically             
treated 'live room' equipped to a recognised industry standard. Additionally, there are two 'midi'             
workstation classrooms. All these rooms, including the performance and rehearsal spaces, are           
networked to assist with cross platform learning.  

ELAM’s projected number of EAL learners is high and our expectations of their achievement are               
aspirational with all achieving Level 3 qualifications. Our resourcing should support this outstanding             
progress and there should be an area designated for Trainees to develop literacy skills using the                
software packages outlined in. These Learning Support spaces should facilitate the frequent Wave Two              
and Three interventions that will support our EAL Trainees, and learners with other AEN. 

With consideration to those Trainees experiencing social, emotional and pastoral issues, there should be              
the availability of quiet and comfortable space for ELAM’s Academy Tutors, the P&PDL and external               
agencies to meet with Trainees. There is still an area of need. 

TRAINING AND DEVELOPMENT 

Training requirements for all staff will be identified within ELAM 16 - 19 Free School plans for 
development in conjunction with an analysis of the needs of learners at the ELAM  16 - 19 Free School. 

 



 

This will be enhanced by ELAM  16 - 19 Free School outcomes from the line management and 
performance management processes. All staff will receive a special educational needs awareness 
session as part of their induction programme, targeted towards the needs of the cohort of students at 
the ELAM 16 - 19 Free School. The SENCO will undergo the necessary statutory training to undertake 
the role within the appropriate timescales.  
 
It is acknowledged that there will be occasions where bespoke training is required to support learner 
with specific conditions or needs of an individual learner; this will be arranged by liaison with the 
appropriate external agencies.  
 
In addition to that described above, voluntary training sessions will be held throughout each academic 
year to maintain an ongoing awareness of strategies for supporting learners with special needs.  
 

PARENTAL PARTNERSHIPS 

Parental involvement in supporting and encouraging learners with special needs is actively sought at all 
stages of the process from referral to assessment through to review as it is a crucial factor in achieving 
success. Parents are encouraged to raise any concerns by contacting the designated SENCO. Parents 
will be kept informed consistently in accordance with the recommendations of the Code of Practice.  
 
Parents will also be able to contribute to the development of ELAM  16 - 19 Free School through the 
parental forum and ELAM  Advisory Body which will include opportunities to discuss the support given 
to learners with special educational needs.  
 
MANAGING PARENTAL COMPLAINTS 

With regard to special educational needs provision and arrangements parents who have queries or 
concerns should contact Dave Washington, designated SENCO, who will ensure a response is received 
within 3 days. It is the intention of ELAM  16 - 19 Free School to maintain open and regular 
communication with parents at all times to ensure that all provision and arrangements receive full 
parental support and agreement. If parents are not satisfied with ELAM  16 - 19 Free School outcome of 
such discussions then they should pursue ELAM  16 - 19 Free School complaints procedure as detailed in 
the policy located on ELAM  16 - 19 Free School website.  
 
MONITORING AND EVALUATION 

The success of this policy will be monitored by ELAM using a range of evidence. These could include:  

 



 

● progress of learners towards targets outlined in the ongoing systems used by ELAM  16 - 19 Free 
School and review meetings for learners with special needs;  

● staff awareness of learners needs;  
● improved behaviour of learners where appropriate;  
● increased inclusion of all learners in the whole ELAM  16 - 19 Free School setting as a percentage 

of time;  
● number of students involved in enrichment catch up sessions for numeracy and literacy;  
● student attendance;  
● exclusions;  
● evidence gained from learning walks;  
● reports to governors;  
● parental forum feedback;  
● student executive board feedback;  
● external reviews of provision.  

 
This policy will be reviewed annually. 

 

 


